
A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

Establish your vision Establish your
mission

Establish your values Establish your morals

T H E  B U I L D I N G  B L O C K S

Vision

A statement of what you want to
achieve and what motivates you

to keep going. For example,
winning a championship, or

graduating athletes to the next
level

Mission

The method you will use and the
path you will take to accomplish
your vision. For example, strong

skill development and team
cohesion.

Values and Morals

Values are the beliefs that
dictate behaviour, while morals

are the actions, beliefs, and
principles that guide our values. 
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A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

ESTABL ISH ING YOUR V IS I ON

S t e p  2 :  
M a k e  a  l i s t  o f  w h a t  m o t i v a t e s  y o u  t o  c o a c h .  W h a t  k e e p s  y o u
c o m i n g  b a c k  d u r i n g  t h e  d i f f i c u l t  t i m e s ?
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S t e p  1 :  
M a k e  a  l i s t  o f  w h a t  y o u  w a n t  t o  a c c o m p l i s h  i n  y o u r  c o a c h i n g



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

ESTABL ISH ING YOUR M ISS ION

S t e p  2 :  
M a k e  a  p l a n  o f  h o w  y o u  w i l l  a c c o m p l i s h  e a c h  o f  t h e s e  t h i n g s .
E x a m p l e  s t r o n g  s k i l l  d e v e l o p m e n t :  w e e k l y  s e s s i o n s ,  c o a c h
t r a i n i n g ,  e t c .
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S t e p  1 :  
W i t h  y o u r  v i s i o n  i n  m i n d ,  m a k e  a  l i s t  o f  w h a t  y o u  w a n t  t o
a c c o m p l i s h  o n  t h e  w a y  t o  a c h i e v i n g  y o u r  v i s i o n :  t h i s  i s  y o u r
m i s s i o n



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

ESTABL ISH ING YOUR M ISS ION

S t e p  2  c o n t :  
M a k e  a  p l a n  o f  h o w  y o u  w i l l  a c c o m p l i s h  e a c h  o f  t h e s e  t h i n g s .
E x a m p l e  s t r o n g  s k i l l  d e v e l o p m e n t :  w e e k l y  s e s s i o n s ,  c o a c h
t r a i n i n g ,  e t c .
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S t e p  3 :  
T r y  t o  s u m m a r i z e  y o u r  m i s s i o n  i n t o  1  -  2  s e n t e n c e s  



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

ESTABL ISH ING YOUR VALUES AND MORALS
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S t e p  1 :  
M a k e  a  l i s t  o f  a l l  y o u r  v a l u e s  ( S e e  a  l i s t  o f  v a l u e s  o n  t h e  l a s t
p a g e )  



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

ESTABL ISH ING YOUR VALUES AND MORALS

S t e p  2 :  
C a t e g o r i z e  e a c h  o f  t h e  v a l u e s  a s :  a  w e a k  v a l u e  ( I  s a y  I  v a l u e  X
b u t  i n  f a c t  I  d o  n o t ) ,  a  s i t u a t i o n a l  v a l u e  ( I  v a l u e  X  w h e n  t h e
s i t u a t i o n  c a l l s  f o r  m e  t o  v a l u e  i t .     E g .  O b s e r v a t i o n )  o r  a s  a  c o r e
v a l u e  ( I  v a l u e  X  a n d  t h i s  i s  o b s e r v a b l e  i n  m y  b e h a v i o r ) .
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W e a k  V a l u e s

S i t u a t i o n a l  V a l u e s



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

ESTABL ISH ING YOUR VALUES AND MORALS
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C o r e  V a l u e s

S t e p  2  c o n t :  



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

WRIT ING YOUR PH ILOSOPHY
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S t e p  1 :
C o n s i d e r i n g  a l l  o f  t h e  i n f o r m a t i o n  y o u  j u s t  b r a i n s t o r m e d ,  t r y  a n d
w r i t e  y o u r  p h i l o s o p h y .  D o n ' t  w o r r y  t o o  m u c h  a b o u t  l e n g t h ,  j u s t
f o c u s  o n  i n c l u d i n g  y o u r  v a l u e s  a n d  h o w  t h e y  r e l a t e d  t o  y o u r
v i s i o n  a n d  m i s s i o n .



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

WRIT ING YOUR PH ILOSOPHY

athletetransitions.ca

S t e p  2 :
T a k e  t h e  p h i l o s o p h y  y o u  j u s t  w r o t e ,  a n d  t r y  t o  r e d u c e  i t  d o w n  t o
j u s t  3 2  w o r d s .



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

WRIT ING YOUR PH ILOSOPHY
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S t e p  3 :
N o w  t r y  t o  c o n t i n u e  t o  r e d u c e  y o u r  p h i l o s o p h y .  S t a r t  w i t h  1 6
w o r d s ,  t h e n  8  a n d  f i n a l l y  o n l y  4 .  W h a t  r e m a i n s  s h o u l d  b e  y o u r
c o r e  v a l u e s .



A HOL IST IC APPROACH
TO COACH ING

D E V E L O P I N G  A  C O A C H I N G  P H I L O S O P H Y

WRIT ING YOUR PH ILOSOPHY
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S t e p  4 :
T a k e  y o u r  4  c o r e  v a l u e s  a n d  e x p a n d  t h e m  b a c k  o u t  i n t o  y o u r
p h i l o s o p h y ,  b e i n g  a s  p r e c i s e  a s  p o s s i b l e .  T r y  t o  k e e p  i t  t o  a  m a x
o f  3 2  w o r d s  o r  9 0  s e c o n d .
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List of Values
VALUES :  ONES  JUDGEMENT  OF  WHAT  IS

IMPORTANT  IN  L I FE

“De f i ne  you r  p r i o r i t i e s ,  know you r  va l ues  and  be l i e ve  i n  you r

pu rpose .  On l y  t hen  can  you  e f fec t i ve l y  sha re  you r se l f  w i t h

o the r s . ”  

- Les  B rown

Accountability 

Achievement

Acknowledgment 

Adaptability 

Adventure 

Altruism 

Ambition 

Authenticity 

Balance 

Being the best 

Belonging 

Career 

Caring 

Collaboration 

Commitment 

Community 

Compassion 

Competence 

Confidence 

Connection 

Contentment 

Contribution 

Cooperation 

Courage 

Creativity 

Curiosity

 

Determination

Dignity 

Directness

Diversity 

Empowerment

Environment 

Efficiency 

Equality 

Ethics 

Excellence 

Fairness 

Faith 

Family 

Financial stability

Focus 

Forgiveness 

Freedom 

Friendship 

Fun 

Generosity 

Giving back 

Grace 

Gratitude 

Growth 

Harmony 

Health 

 

Home 

Honesty 

Hope 

Humility 

Humor 

Inclusion 

Independence 

Initiative 

Integrity 

Intuition 

Job security 

Joy 

Justice 

Kindness 

Knowledge 

Leadership 

Learning 

Legacy 

Leisure 

Love 

Loyalty 

Making a difference 

Nature

Openness 

Optimism 

Order
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Success

Teamwork 

Time 

Tradition 

Travel 

Trust 

Truth 

Understanding 

Uniqueness 

Usefulness 

Vision 

Vulnerability 

Wealth 

Well-being 

Wholeheartedness 

Wisdom

 

Others:

 

List of Values Cont.
VALUES :  ONES  JUDGEMENT  OF  WHAT  IS

IMPORTANT  IN  L I FE

“Open  you r  a rms  to  change  bu t  don ’ t  l e t  go  o f  you r  va l ues . ”

-  Da la i  Lama

Parenting 

Patience 

Peace 

Perseverance 

Personal fulfillment 

Power 

Pride 

Recognition 

Reliability 

Resiliency

Resourcefulness 

Respect 

Responsibility 

Risk -taking 

Safety 

Security 

Self-control

Self-discipline 

Self-expression 

Self-respect 

Serenity 

Service 

Simplicity 

Spirituality 

Sportsmanship 

Stewardship 

 

Adapted from : Brown, B. (n.d.). List of Values. Retrieved from https://daretolead.brenebrown.com/wp-
content/uploads/2020/02/Values.pdf
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